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An AI-powered marketing
operating system for Thai brands

Most teams use Al to write ads, posts, or reports a bit faster. Vault
Mark Al Marketing OS takes a different approach: it connects SEO,
Ads, Social, CRM and E-commerce into one funnel — from Search —»
Lead — Sales = LTV — so your leadership team and marketers make
decisions from a single system, not scattered dashboards.
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4 Reasons Thai brands need
an Al Marketing OS

Many Thai brands have already “tried AI” — using it to write content, captions, or
campaign ideas. But the data is still fragmented: search in one place, ads and
social dashboards in another, CRM somewhere else. Executives rarely see the

full funnel end-to-end.

At the same time, channels keep multiplying while teams and budgets stay
almost the same. Looking at marketing only through separate campaigns is no
longer enough. An AI Marketing OS is about designing the underlying system —
letting Al see all 6 Layers and 12 AI Clusters at once and support your strategic

decisions, not just speed up individual tasks.

From using Al as tools — to using Al
to design the system

Most brands use AI just to write things
faster. An AI Marketing OS uses Al to
shape the whole system—rules,
workflows and budget—so marketing
gets smarter end-to-end, not only in
content production.

Helps small teams manage too
many channels

Small Thai teams must manage many
channels at once. The OS ranks which
ones truly drive revenue and lets Al test
budget shifts, so the team focuses on a
few high-impact plays instead of
chasing everything.

See your funnel and data in one view

Today your numbers live in separate
platforms. The OS unifies SEO, Ads,
Social, Line OA, marketplaces and CRM
into one funnel view—from Search to
Lead, Sales and LTV—so you see and fix
leaks fast.

Prepare your organisation for the
next 3-5 years

Platforms and Al tools will keep
changing. With an OS you review and
adjust the system every quarter,
reusing the same structure while
gradually plugging in deeper tracks like
AI-Search or Al-Lead & Sales.



Where to Start Your Al

Marketing OS

The first step isn’t buying more
tools. It’s getting a clear, honest
picture of your business. What do
you sell? Are you B2B or B2C?
What’s your typical ticket size and
margin? When these basics are on
the table, every AI decision
becomes easier and more
grounded.
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The goal of an Al
Marketing OS isn’t just
to save time — it’s to
rewire your marketing
team’s decision-
making so it becomes
smarter and more
measurable.

Next, map how customers actually
find you today — from SEO and ads
to social, Line, marketplaces, and
offline. Then review the data and
tracking you already have in place,
so your AI Marketing OS is built on
real signals, not guesswork.

@ Clarify B2B/B2C, ticket size,

margin
List every acquisition channel

(SEO, Ads, Social, Line, offline)

tools (GA4, tags, CRM)

Sketch a 6-Layer current-state
map and pick 1-2 pilot clusters

©
@ Check readiness of core data &
©

6 Layers
12 AI Clusters

The core structure of
the Vault Mark Al
Marketing OS 2026

6 Layers / 12 AI Clusters
map every marketing
activity onto a single
picture, so the whole
team is aligned on what
to focus on first.
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When you only think in
campaigns, you keep
asking: “Did we hit this
month’s target? When
you think in OS, you
ask: “Which layer is
growing, and which
layer is leaking?
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An AI Marketing OS
turns AI experiments
into team culture — not
one-off projects that
launch once and
quietly disappear.

Set clear business & revenue
goals

Define the next 6-12 months in
business terms, not just followers or
impressions — revenue targets,
growth %, LTV or margin. Use these
as the compass for every decision
across your OS layers.

Map your goals into the 6 Layers

Ask which layers your goals depend
on. Higher LTV points to CX &
Retention plus Data; new markets
point back to Strategy & Brand plus
Demand & Traffic. For each layer,
define what behaviour you need to
change.

Choose 2-3 priority OS tracks

From the big picture, select the OS
tracks with the highest impact — for
example AI-Search OS, Al-Lead &
Sales OS, or AI-Data & Measurement
0S. Set clear milestones and quick
wins you expect to see in the first 90
days.

Create a shared dashboard and
quarterly review

Build one Executable Dashboard
that every team uses together.
Review it at least quarterly to see
how each Layer / Cluster is
progressing, where to shift priorities,
and where to add new experiments
so the OS keeps evolving, not just
“launch and forget.




Start designing your
Al Marketing OS for
your Thai brand

Use the 6 Layers / 12 AI Clusters to turn
“scattered campaigns” into a marketing
system that is measurable and truly
scalable.

Vault Mark

Website: vaultmark.com
Email: info@vaultmark.com
Line Official: @vaultmark

® 020966489

In an AI Marketing OS Discovery
Call, the Vault Mark team will
help you:

— Map your current marketing
activities into the 6 Layers / 12
Clusters

— Identify the key leaks in your
funnel from traffic all the way to
LTV

— Choose 2-3 priority OS tracks
that give the highest return in
the next 6-12 months

You can then use this asset as a
shared map for conversations
between the Owner, CMO,
Marketing, Sales and Data
teams — and gradually shift your
organisation towards a fully AI-
first Marketing 0S. %



